Cost benefit analysis - three years
Decision or project: ______________________________     Date: ____________
	Item
	Type
	Year 1 (£)
	Year 2 (£)
	Year 3 (£)
	Total (£)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Total costs over three years
	

	Total benefits over three years
	

	Benefits minus costs
	



	Main assumption
	

	What could change the result
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