Worked example - a fictional company. Replace the names and job titles with your own.
Organisation chart - four levels
Organisation: Sample Ltd     Date: 09/11/2026
	
	Managing director
Sam Taylor
	


	
	
	
	


	
	
	
	
	


	
	Head of department
Jo Green
Operations
	
	Head of department
Alex Shaw
Sales
	
	Head of department
Priya Nair
Finance
	
	Head of department
Dan Marsh
People
	


	
	
	
	
	
	
	
	
	
	


	
	
	
	
	
	


	Team leader
Hannah Cole
Warehouse
	
	Team leader
Tom Reed
Delivery
	
	Team leader
Leila Khan
Accounts
	
	Team leader
Chris Bell
Sales support
	
	Team leader
Megan Ford
Office


	
	
	
	
	
	
	
	
	
	
	
	


	
	
	
	
	
	
	


	Team member
Ravi Shah
	
	Team member
Olivia Hart
	
	Team member
Ned Cross
	
	Team member
Fay Lowe
	
	Team member
Beth Walsh
	
	Team member
Mo Ali



	Notes (vacancies, dotted-line reporting, planned changes)
Two warehouse roles vacant. Accounts team leader also covers payroll queries.
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