Worked example - a fictional cafe team. Replace the names and job titles with your own.

Organisation chart - small team

Organisation: Riverside Community Cafe Date: 09/11/2026

Owner or manager

Sam Taylor

Team leader Team leader Team leader
Jo Green Alex Shaw Priya Nair
Kitchen Front of house Admin and finance
I I
| |
Team member Team member Team member Team member Team member
Dan Marsh Hannah Cole Tom Reed LeilaKhan Chris Bell
Cook Kitchen assistant Barista Server Bookkeeper (part-time)

Free organisation chart template

Notes (vacancies, part-time roles, who covers whom)
One server vacancy from January. Alex covers for Jo on Mondays.
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