Project plan
One-page plan: aim, tasks, owners and risks
	Project name
	
	
	Project owner
	

	Start date
	
	
	End date
	

	Budget
	
	
	Reviewed
	



	Aim: what will be different when this is finished?




Tasks
	Task
	Owner
	Due
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Risks and what you will do
	Risk
	What you will do

	
	

	
	



	Notes and decisions




Free project plan template	postertemplate.co.uk   |   Page 1 of 1




