One-page strategic plan
Vision, mission, goals and priorities
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	Prepared by
	
	
	Date
	



	Vision: where do we want to be?




	Mission: what do we do, and for whom?




	Values: how do we work?




Strategic goals
	Goal
	How we will measure it
	Owner
	By

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Key priorities for the next 12 months
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