SWOT analysis
Business, project or idea: ______________________________     Date: ____________
	Strengths
	
	Weaknesses

	Internal: what do you do well? What do people value about you?
	
	Internal: what holds you back? What could you improve?

	
	
	

	Opportunities
	
	Threats

	External: what changes or trends could you use?
	
	External: what could cause problems?



	Top action from this SWOT
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